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OVERVIEW               

o E x t e r n a l  o r g a n i z a t i o n s  p r o v i d e  t h e  u n i v e r s i t y  f u n d i n g  t o  
c o n d u c t  r e s e a r c h ,  p u b l i c  s e r v i c e ,  a n d  e d u c a t i o n a l  p r o j e c t s

o T h e  U T  E f f o r t  C e r t i f i c a t i o n  R e p o r t i n g  ( E C R )  S y s t e m  a s s u r e s  
p e r s o n s  w o r k i n g  o n  t h e s e  p r o j e c t s  a c c o u n t  f o r  t h e i r  e f f o r t  
( “ t i m e ” )  

o S t a n d a r d s  o f  c o m p l i a n c e  f o r  E f f o r t  C e r t i f i c a t i o n  R e p o r t i n g  
a r e  s e t  f o r t h  i n  t h e  U S  G o v e r n m e n t  O f f i c e  o f  M a n a g e m e n t  a n d  
B u d g e t  U n i f o r m  G u i d a n c e  c i r c u l a r  
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WHY? 

o A s  a  c o n d i t i o n  t o  r e c e i v e  f e d e r a l  f u n d i n g ,  t h e  u n i v e r s i t y  
m u s t  m a i n t a i n  a n  a c c u r a t e  s y s t e m  f o r  r e p o r t i n g  p e r c e n t a g e  o f  
e f f o r t  ( “ t i m e ” )  t h a t  p e r s o n s  d e v o t e  t o  p r o j e c t s

o E v e r y  p e r s o n  w h o  i s  p a i d  f r o m ,  o r  d e v o t i n g  e f f o r t  t o ,  t h e s e  
p r o j e c t s  i s  r e q u i r e d  t o  c e r t i f y  t h e  e f f o r t  h e  o r  s h e  e x p e n d s  o n  
t h e  p r o j e c t ( s )

o T h e  u n i v e r s i t y  u t i l i z e s  a f t e r - t h e - f a c t  c e r t i f i c a t i o n  c o m p l e t e d  
b y  t h e  e m p l o y e e ,  t h e  p r i n c i p a l  i n v e s t i g a t o r,  o r  a n  o f f i c i a l  w i t h  
s u i t a b l e  m e a n s  o f  v e r i f y i n g  t h a t  t h e  w o r k  w a s  p e r f o r m e d
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NON-COMPLIANCE

o W e a k n e s s e s  a n d  s h o r t c o m i n g s  i d e n t i f i e d  a s  n o n - c o m p l i a n c e  b y  
f e d e r a l  a u d i t o r s  i n c l u d e :  i n a d e q u a t e  s u p p o r t i n g  d o c u m e n t a t i o n  
f r o m  e m p l o y e e  o r  p r i n c i p a l  i n v e s t i g a t o r ;  i n a d e q u a t e  t r a i n i n g ;  
p r o p o s a l s  w i t h  n o  d e l i n e a t e d  c o m m i t m e n t s  o f  e f f o r t ;  l a c k  o f  
u n i v e r s i t y  p o l i c i e s  d e f i n i n g  s u i t a b l e  m e a n s  o f  c e r t i f i c a t i o n  a n d  
v e r i f i c a t i o n ;  l a b o r  c h a r g e s  c e r t i f i e d  a  s i g n i f i c a n t  t i m e  p e r i o d  a f t e r  
p e r f o r m a n c e  o f  w o r k             

o F e d e r a l  a u d i t s  h a v e  f o u n d  n o n - c o m p l i a n c e  r e s u l t i n g  i n  
p e n a l t i e s  a n d  w i t h d r a w  o f  a w a r d e d  f u n d i n g  a t :

o Northwestern University  $5.5 million  University of Alabama Birmingham $3.4 million
o Harvard University  $3.3 million          University of Southern Florida  $4.1 million
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DO I  NEED TO CERTIFY?
B iwe e k ly  E m ploy e e s

o You  c e r t i f y  e f f o r t  by  s ign ing  y our  pa pe r  t im e  s he e t  
wh ic h  c on t a ins  p r o je c t  a c c ount  num be r s  on  wh ic h  y ou  
wor k e d
o N o  f u r t he r  a c t ion  i s  ne e de d

M ont h ly  E m ploy e e s

o I f  y ou  wor k  on  a n  a c c ount  ( p r o je c t )  r e qu i r ing  
c e r t i f i c a t ion  y ou  s hou ld  a c c e s s  t he  E C R  we bs i t e  a nd  
c e r t i f y  y our  e f f o r t  on l ine  e a c h  m ont h
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ECR Websi te
o L o g  i n t o  E C R
w e b s i t e  u s i n g
y o u r  N E T  I D
a n d  p a s s w o r d

o S t e p - b y - S t e p
i n s t r u c t i o n s
f o r  c e r t i f y i n g
y o u r  e f f o r t  a r e
a v a i l a b l e
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Monthly employees receive an email when 
effort certification is required.  The link in 
this email takes you to the ECR website.



QUESTIONS

Depar tmenta l  Contacts

o Yo u r  d e p a r t m e n t ’s  b u s i n e s s  m a n a g e r  o r  h u m a n  r e s o u r c e  
s t a f f  c a n  a n s w e r  m o s t  q u e s t i o n s

Adminis t ra t ive  Of f ice  Contacts
o A g R e s e a r c h  –  M e s h e l l e  L o w e r y  l l o w e r y 3 @ u t k . e d u
o E x t e n s i o n  –  A u d r e y  D e w  a d e w 4 @ u t k . e d u
o Ve t e r i n a r y  M e d i c i n e  –  To n y a  K e n l e y  t c r o m w e l @ u t k . e d u
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